
Clear risk of significant 
harm, disclosure or 
allegations of abuse 

Allegation or complaint 
about an officer, 

councillor, volunteer, 
consultant or contractor 

Any other issue which 
makes you feel uneasy 

about a person's 
welfare or safety 

Emergency:  
Immediate risk of harm, 
actual injury or death, 

or loss of vital evidence. 

Call 999 immediately 
Ask for the police 

and/or get an 
ambulance 

Record all 
information 

Inform Line Manager 
and complete 

safeguarding report a 
concern form 

Record all information and complete report a concern form on 
safeguarding page minerva 

See policy for links. 
Consider any action needed to prevent harm to this person or 

others. 
Try and obtain consent to share the information (this does not 

mean you do nothing further if no consent) 

Inform Line Manager with 
your completed 

safeguarding report a 
concern form  

Inform Safeguarding 
coordinator or lead 

safeguarding officer or HR 
immediately.  

You will be advised by 
safeguarding team about any 

referrals and/or additional risk 
assessments or that you need to 
make (if not already completed 

as part of your initial report) 
 

If possible, discuss with 
the person/family. 

Complete Early Help 
Assessment. Try and 

obtain consent to share 
information  

compl Discuss with Line Manager 
and/or Designated 

Safeguarding Officer  and  
complete safeguarding 
report a concern form 

You will be advised by safeguarding 
team about any referrals and/or 

additional risk assessments or that 
you need to make (if not already 
completed as part of your initial 

report) 

Agree action plan, outcomes and review period 

LOG THE INCIDENT through report a concern form by pressing on safeguarding jigsaw logo on minerva 

SAFEGUARDING INCIDENT FLOWCHART 

Lead Safeguarding Officer:     Rachel Parkin………………………………01427 676613 

Safeguarding Coordinator:     Emma Shoobridge……………………….01427 675184 

Safeguarding Officers:      Sarah Cattell………………………………..01427 675193 

          Andy Gray…………………………………...01427 675195 

Adult Safeguarding Call Centre……………………………………………………………………………….01522 782155 

Children Safeguarding…………………………………………………………………………………………….01522 782111 

IN AN EMERGENCY ALWAYS CALL 999 

1 2 3 4 


